preLAS Success Story
WALLER INDEPENDENT SCHOOL DISTRICT (ISD)

“‘preLAS has instilled

complete confidence in
identifying students who will
qualify and benefit from
bilingual or ESL programs.

1he progress monitoring
assessments also provide teachers

with valuable information

regarding their students’

linguistic progress.”

Jorge Alvarado
Bilingual /ESL Director
Waller ISD

Making Confident, Data-Driven
Instructional Decisions with preLAS

Early education leaders require accurate and
trustworthy assessment data to help identify the

best course of action for supporting their Emergent
Bilingual students. In this success story, Jorge Alvarado,
Bilingual /ESL Director at Waller ISD, shares how

his district relies on the identification and progress
monitoring data provided by prelLAS to inform
decision-making about each student’s language
learning journey, including program placement,
interventions, and skill-building.




What challenges do you have in your district specific to
language learning?

One of the problems we face with our Emergent Bilingual
students is that there is not enough time during the school day to
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develop their academic language and content.

Why did you select preLAS?

We have observed that prelLAS is a reliable tool for assessing

ORGANIZATION SUMMARY

Number of years in
operation: 138

Grade levels: PK—12

Total student population:
10,000+

Number of English Learners:

3,200

Percentage of English
Learners: 32%

STUDENT POPULATION

African American: 13.2%
Asian/Pacific Islander: 2%
Caucasian: 25%

Hispanic: 57%

Other: 2.9%

PROGRAM TYPE

Bilingual, ESL

and describing the fluency levels of students eligible for

its administration. As a district, this assessment aids in our
decision-making processes concerning the Language Proficiency
Assessment Committee (LPAC) and any necessary academic
interventions.

How is preLAS being used in your district?

In Waller I1SD, we have utilized the preLAS assessment (English
and Spanish) since its statewide implementation in the 2019-
2020 school year to identify students who qualify for either
bilingual or English as a Second Language (ESL) language
programs. In recent years, we have also begun administering it
to monitor the Spanish language progress (PM) of our Emergent
Bilingual students in grades PK—2. Bilingual teachers have
provided valuable feedback based on the PM reports we
generate from their classes, as they use these reports to reinforce
various academic skills in their students’ first language.

What aspects of the preLAS assessment do you find
particularly engaging for students ages 3-5 years old?
prelLAS contains some items with kinesthetic stimuli that students
understand and respond to naturally.

Which prelLAS features are particularly important to your
district? How do they address specific concerns and needs?

Since Waller ISD is a data-driven district, it’s essential to have

a reliable source of results that can inform decision-making. The
reports found within preLAS give us the confidence to recommend
the appropriate program and interventions that could close
students’ academic and language gaps.




ABOUT WALLER ISD

Waller Independent School District was established in 1887 and is one of the largest
school districts in the greater Houston area, encompassing 328 square miles. It is one
of the area’s fastest-growing public school districts, with a recent 28% increase in

student enrollment over five years.
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;%éLAS Informe de competencia del estudiante

Nombre: _Bobby Contreras Namero de 6n: 2026383

Fecha de nacimiento: 08/10/2016 Escuela: PARK EL

Género: M Distrito: ANYTOWN ISD

Edad: 5 Forma: Espaiol C

NIVEL DE COMPETENCIA DEL ESTUDIANTE EN LENGUAJE ORAL | Fecha del ilimo dia del examen: 8/22/2025
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espaliolen | en espaficl en el contexto & pafiol en erfores, en toda una
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NIVEL DE COMPETENCIA DEL ESTUDIANTE EN PRE-LECTOESCRITURA 5212325
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What about the preLAS data and report(s) do you
find most useful/beneficial?

We find each of the reports generated very helpful.
The narrative portion of the proficiency report, in
particular, is very useful for teachers.

Separacién entre niveles e interpretacién del puntaje
Puntaje total Puntaje total Nivel de Interpretacion de
(3 4 afos de edad) (5y 6 afos de edad) competencia niveles numéricos

Componente para lenguaje oral

056 061 1 Hablante principiante

57-66 6271 2 Hablante emergente

6776 7281 3 Hablante intermedio

7786 8291 4 Hablante competente

87-100 92100 5 Hablante competente avanzado
2 para p itura (Niveles de para nifos de 5 y 6 anos)
N/A 059 1 Nivel principiante (P)

N/A 6079 2 Nivel intermedio ()

N/A 80100 3 Nivel avanzado (&)
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“El nivel de pre-lectoescritura se mostraré solo para los estudiantes de 5y 6 afios en el momento del examen
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How do your educators use preLAS data/report(s) to
inform classroom instruction?

Teachers use prelAS assessments to inform classroom
instruction by identifying students’ language
proficiency levels, placing Emergent Bilingual students
in appropriate learning environments, and monitoring
their progress over time.




\ prelAS
INSTRUCTIONAL STRATE(?IES

How do educators use preLAS data to inform parents about
their students’ language development?

Teachers provide parents with suggestions for activities that can
help support their child’s language development at home. These
activities may include reading together, engaging in storytelling,
and practicing conversational skills, all tailored to the child’s
preLAS assessment results.

Is there anything else you would like to share about your
experience with preLAS?

prelLAS has instilled complete confidence in identifying students
who will qualify and benefit from bilingual or ESL programs.

The progress monitoring assessments also provide teachers with
valuable information regarding their students’ linguistic progress.
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To learn more about using prelLAS in your ESL or bilingual program,
visit laslinks.com or call us at 800-538-9547.
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